Bernie Neville’s ideas about learning with a reflection on warm up


Learning over time - Bernie Nevilletc "Learning over time - Bernie Neville"
This model is a simplification of Bernie Neville's looking at learning, which he describes in his book “Educating Psyche”. Here the steps are:

Preparation
This where a person learns about something for the first time - such as when a trainees is first taught about role reversal or perhaps spontaneity or role theory. This is not the real work but the preparation to the real work. This is often thought of as all that is needed. In our regular culture this would mean finishing school or college or Uni and knowing exactly how to do things - we know something but the real learning has not yet occurred.

Incubation
This is where ideas and worldviews ferment in a person. These ideas rise to the surface are effected by new preparation or other people and experiences and then continue to ferment. In training this is where a trainee keeps trying things out with difficulty. In role theory terms it would be during the developing stages of a role. This is where a trainee puts in the real work or learning investment. It is where acceptance of ambiguity is a real help.
Illumination
This is where a person has an “ah ha!” moment. Or shouts “Eureka!” Where something crystallises for a person, which before was unformed. In training this can happen at any time. We would talk of a Catharsis of Integration. Many people relate to insight. It may come fast or slow. It may come through one's own efforts of through being part of another drama or learning process. This can be at any learning level from insight about an idea (tertiary level learning), getting a real sense of how to do it (secondary learning level) or having your world-view shift (primary level learning) 

Verification
This is where the illumination gets checked out. By talking with others, doing research. Trying out the realisation in a practical manner etc. This is often seen in trainees when they take delight in for instance directing “Reverse roles” in a confident and timely manner taking notice of the whole of the drama and the effect the role reversal has

This way of considering learning is useful because it can allow you or others to not get overly fussed about not “getting it” straightaway. So while you may know about a certain idea, have seen it done and have tried it many times you can appreciate that there is still a learning process going on. When you or I reflect on the different things we have learned we know that it takes times and it takes time to be good at something. 
From the vantage point of an educator or a trainer or someone with a passion to change the world, this model is one helpful way to develop patience and forgiveness of “those other slow learning beings”. When I realise that my understanding and appreciation of the world has come from a long process of preparation, integration, illumination and verification I can also appreciate why others may take awhile to “get it”. “It” being whatever is completely obvious to me.
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