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SOCIOLOGY AND PSYCHIATRY

Wellman J. Warner

Twenty years ago J. L. Moreno published a. book with the intriguing but un-academic title, Who Shall Survive? It was an important book, as its sustained vitality in the succeeding years attests. It has now been republished with the original sections little changed but expanded by the addition of materials drawn from the stormy record of the intervening period. It is still an important book.

First, let it be clear that Who Shall Survive? does not fit any of the notions of what constitutes the conventional form of a study in a well-regulated discipline. It is not a systematic treatise threading its way from proposition to exposition with logical parsimony. It is a highly personal document. It brings together a collection of writings, spaced over half of a lifetime, variously descriptive, narrative and. commentative, editorially linked together in the form of apologia, declaration of faith, polemic, case history, practitioner's observations, and theoretical formulation—all encased in an autobiographical unity of advocacy and controversy. It will be the despair of the limited specialist with his horror of untidy academic housekeeping. Nevertheless, it is a mistake to assume, as is sometimes done, that this is mere disorder. It is true that Moreno plays the roles of the philosopher, the technician, the clinical practitioner, the scientist in succession without stopping for labels. On the other hand, there are many who think of Moreno only as the inventor of such methodological procedures as the sociogram or the psychodrama. For any adequate appraisal, this is not enough. A careful scrutiny of his writings will reveal both how and in what degree each of these is woven into the development of a theoretical position which he identifies as his work. Each of these roles is important to Moreno, the man, but it is possible, and it is clearly his intent that each of them is to be assessed in the light of its bearing upon and contribution to a theory of behavior.

As a preliminary to appraisal, it is useful to bring together as compactly as possible the position which this volume seeks to communicate. Moreno, like other innovators, is best approached in his own terms, and that means by asking what kind of a problem he set to himself and what he then did to deal with that particular problemization. It may then be possible and useful to translate him into the more familiar language of conventional disciplines. It is symptomatic of his entire approach that he has been concerned not so much with how behavior can be analyzed into its parts as how it is put together to produce the act. 

The act is not a discrete event located in an individual; neither is it a transaction between independent agents. The fictions of analytics paralyze the perception of what the act is. The "real" unit of the act, whatever its functional reference to either personality or the group, is social and, what is more, religious. Moreno is no quibbler. His base point of departure is an outright affirmation of faith that behavioral "reality" is religious and he maintains that position as the single indispensable premise of investigation in all his inquiry. What follows in Who Shall Survive? and his numerous books, is a life-long attempt to spell out the detail conceptually and in clinical practice.

The usefulness of this volume to social scientists is to be measured by the success that meets this assignment as a task in scientific theory, not philosophic speculation. >From an intuitive perception of the nature of what is experienced and an attitudinal commitment to it as religion, the step to empirical investigation and description is explicit and avowed. What follows is held to stand or fall on its tested confirmation by appropriate methods of investigation and the adequacy of its theoretical formulation. 

Thus, to Moreno, the one central and revealing fact about trying to understand behavior is the fact that when one undertakes to disentangle and separate an action into its parts, there is nothing left to study. The actors themselves become unreal fictions. The system, the unit, with which the student must deal is an interaction unit, an ongoing process from which the actors derive their own existence and which, in its unity-maintaining processes, constitutes what is called the group. This is, note, specifically not to raise any metaphysical questions about ultimate realities or essences — either of the individual or the group. Neither is it to reify "action" into mystical entities of persons and groups as summation units. It is enough to acknowledge that one can only identify an "individual person" as a stabilized unit of participating in interaction; and identify a "group " as a stabilized unit of those interactions. One can study either, not as a lifeless segment of what is past, but in the ways that it manifests itself in interaction—and in no other way.

Initially, this is only to locate the area of attention. But there are two important discriminations which are specific to an item of action as the focus of analysis. The first is that the reference of action is to the group. In its nature the study of the behavior of individual actors is impossible if they are treated as isolates ; it is, whatever the expediencies of practice, always the individual- in-group. The second is that interaction units thus discriminated, the personality and the group, operate under dynamics of their own, which derive from the nature of individuals as participators in such interaction units, and the nature of group systems. Other forces from the total environment, such as the biological, thus enter as conditions, of greater or less import, operating as limitations or resources affecting the operation of social interaction systems.

Sociology thus becomes defined as the study of the unities and processes of interpersonal relations. Psychiatry in this context becomes that branch of sociology which deals with the application of knowledge about the working of interpersonal relations in dealing with either individuals and their problems in their interpersonal relations, or groups as unities of interpersonal relations. What distinguishes Moreno is the way he proceeds to develop the frame of reference itself towards a theory, with a singleness of aim that makes for consistency and systemic impact—however scattered and topical may be the presentation.

I. FUNCTIONAL REQUIREMENTS OF THE ACT

The act as here referred to is a systemic concept. In contrast to the concern of individual psychiatry, the focus of attention is upon the social unit. Only though it may the individual be studied. Individuals are, of course, the actors, and the sociologist as well as the psychiatrist approaches the observation of the " act " through them, but only in the matrix of the group. ln this frame of reference, there are four crucial aspects of action which, on the one hand, are descriptive of it and which, on the other hand, may be stated as functional principles of those units defined as interaction systems.

(a) The actors. The actors are persons, not fractionated abstractions. The analysis of the act begins with the person-in-role. However useful it may be for limited purposes to deal with roles as formalized sets of rights and obligations, it is not a segment of the individual participant that is involved in an action. The role as a cultural pattern is itself crucial, but to treat it instead of the individual-in-role is to overlook the nature of the act and to make impossible what actually happens in interaction. The whole person is the actor, and however difficult it may be to deal with such a concept in empirical study, no reduction to simpler elements of abstraction is adequate to deal with action. The actual role in an action is an emergent, not a cultural pattern, and this is the point of Moreno's criticism of taking-the-role concept which he ascribes to Mead.

(b) The commitment. On this level, what the actors do in relation to one another is not preformed and automatic. It goes through a development. Its first stage is simply that one in which the perceptions and motivations of the participants undergo a process of mutual exploration in which those perceptions and motivations become mutually focused. The "gearing-into" one another is not something given, it is what has variously been called "defining the situation " or making a "dynamic assessment " or " social perception In whatever degree the succeeding stages of the interaction are "functional” depends upon this first stage of an interaction. Moreno calls it simply, the warming-up " period, and as a gearing-in state in the history of any action in interaction, it is the meeting ".

(c.). The "acting-out”. The remaining stages of the act unfold only as and on the express condition that the actors thus committed proceed to the terminus of the act. It should be remembered that this is the schema of a systemic model, and in reference to that functional model a given act may be incomplete and thus dysfunctional. Insofar as the act meets the requirements of a functional social interaction, the two qualitative criteria of which remain to be examined, the actors will neither repress nor evade their full commitment to the development of the interaction process. The empirically theoretical implications may appear to be overwhelming. But the postulate is that, as a system of person-in-group reality, this is its nature, and that the functional requisite of that system is that the action be expressive of and constituted by a proceeding in which the actors act out fully what they bring to and find in the situation for action.  In Moreno's view, this ruthless rule is exactly what is meant by the " reality principle ".

(d). The moment. Finally, it is in the nature of this concept of the act as constituted in the interaction that it cannot be located in any other place or at any other time than in the specific process in which it is being formed. It cannot be viewed either from the past or the future. It is what it is, in Moreno's phrase, in statu nascendi.

II. THE, MAKING OF THE ACT : SPONTANEITY

(a) To " act out " in this sense, and under these four conditions, is to focus attention on the social reference points of perception and motivation of the actors. "Acting-out" as the " reality principle"  is relevant only in the structural unit of interpersonal relations, the interaction. To the actors, it is a way of finding out what reality is and under what explicit conditions motivation is to take form if it is to be adequate for the person and for the group.

What takes place under these four conditions is the process of making the act. Its form is given in the nature of the process, but the content is variable since it is the product of not only what each actor as a total personality brings to his role-making but especially how he manages that role in the interflow of forces of the situation out of which the act is emerging.. For this is the essential point. The act is an emergent. It is always a new thing dependent upon what the actors bring to it and how the actors affect one another in the interpersonal relationship. They bring to the situation for action, of course, the whole base system of the prevalent role structure of the culture, here called the " cultural conserve ". But the crucial consideration is not those stabilized role structures, it is what the participants do as they build actualized roles in the interaction. The emphasis is thus upon the way the actors construct their roles when they make the act in the dynamics of the interplay between them as they " act out ".

What gives ultimate stability and dependability to the phenomena of action is thus not so much the cultural pattern but the structural processes of the group and the persons as actors-in-group units. What is inferred, and largely left to the confirmation of clinical observation, is that whatever the actual content of the drives and needs of the individual actors, they are all crucially oriented to the interpersonal process which not only sets the limits of their variation but also provides the " stuff ", the outcomes or gratifications out of which they are made. Acting-out then means that the actors find " reality ", the functional imperatives of personality and group, in the process of interpersonal commitment and response.

(b) Spontaneity. What makes it an " emergent " is precisely the way the act is formed as both perception and motivation are developed in the interaction. Every individual actor brings to any prospective interpersonal interaction situation a unique combination of readinesses to act that is expressive of his own needs and perceptions and motivations as a personality. In the degree that he isolates himself from the action situation by withdrawing from it or by trying to impose his private definition of the situation upon the relevant interactors, there is no "real" action. Then the consequences for him and for the others is that state of " unreality " that is variously manifest as conflict, isolation, rigidity and evasion which is the breeding source of both personal and groupal pathologies.

For the actor it is a learning process through a series of stages in which social perception is sharpened and motive pattern is continuously shaped. The model scheme of the act is that when an actor brings to any situation his initial perception and motive, and gears into the responsive perceptions and motives of others, there occurs a development of the perceptions and motive patterns of each which is functional to the integration of the personality as it is to the organization of the group. To act out one's perceptions and motives under these conditions is " reality producing as well as " reality testing ". It is a functional reference in interaction that is the core of what Moreno calls simply spontaneity.

Spontaneity is thus a concept of organization. It is that way which the actor in an interaction participates in " reality " producing in the sense that it meets the systemic requirements of both the personality and the group. The only alternatives are those like coercion, rigidity, evasion, which disrupt the free flow of interactive dynamism. The result is then the pathologic phenomena of ill-health for both the individual and the group. Spontaneity is thus the way of organizing behavior so that it produces the functional solidarity of the group as well as the stable integration of the individual. 

(c.) Creativity. From such spontaneous action there flows an orderly emergence of a continuous change of relationships between the actors. Order depends upon change. Not to change is disorder producing. The individual's needs, perceptions and motivations are formed and organized as he meets those of others. The cultural patterns art: products of such past action which serve as a base for a new organizational state in interpersonal transactions. The individual does not " take" a fixed  role as a cultural pattern, he encounters it in his own variable perceptions and in the form presented to him by the group. He then acts upon it. The way he "plays" it is unique. At every stage in the history of an action, whether viewed from the perspective of the individual acting or the group's interaction, there is reformulation and fresh construction. But when that continuous construction takes place as an organizing function of both group and personality the process itself is creative and the product a creation. "Reality" is the emergent that is found in the interactional integration of the group and the individual action. Creativity is the quality of the action that is thus "reality" producing.

III. THE STRUCTURAL ANALYSIS OF THE ACT

The conceptual equipment that becomes necessary for the analysis of the act in this process of emergence calls for an operational treatment of the actors. The dynamics of the process are focused in what occurs at the point where and when the relevant agents of the action meet, gear into one another and develop their complimentary behavior. The act is not merely an outcome, a terminus, but a sequence of stages. The product is at once the act as an historical unit, and also the unit that is the personality of the actor and the unit that is the group. But for the purposes of observational description a concept is necessary to pinpoint all of the individual person that is launched into the emerging act at the moment and place of its occurrence. The appropriate

conceptual unit is therefore the agent of the action, the actor, in the form of his readiness to interact. What is crucial is the reciprocal orientation. Perception, motivation, and goal are all subsumed in his state of readiness to proceed. This state of readiness of the individual oriented to like states of readiness of all other relevant agents of action is for analytical purposes, the actor.

The critical consideration, however, is precisely that the act is an historical sequence of stages as well as reciprocal. The state of readiness is therefore changing from moment to moment. At any point or stage it is dependent upon both relationship changes of those stages and the sensitivity of the actors to one another. Every state of readiness is contingent upon the gearing-in effects of reciprocal empathy. This conceptual device of the actor as the individual's changing state of total readinesses in reciprocal empathy in the situation for interaction, Moreno designates the tele. The structural unit which is constituted by all the actors thus participating in a given unit of interaction and thus appearing as the elementary unit of social structure he calls the atom. In turn, both the actor, as tele, and the group, as atom, exhibit relationships to other like structural units to form ranges of relationships of organization called networks finally constituting a society.  But all of them derive from the fundamental unit of the actor in his interpersonal relations.

IV. TECHNIQUES

Within this conceptual framework of acting out in an organizing process of reciprocal empathy, there must be techniques appropriate to dealing with the nature of the data. Fundamentally it makes no really important difference whether the object, as science, is the study of what happens or to treat the process for such purposes as therapy. In either case it is interaction as a proceeding or constructing process. Every relevant act of an individual person is a groupal behaving. One may, for the interest in hand, focus upon the unit that is a person or the unit that is a group, but this is a matter of mere expediency. This irreducible character of the data sets its own limits and defines its own requirements. It demands not only conceptual tools that are discriminating, but suitable techniques not only to see what the data are but to manipulate them for any purpose, be it therapeutic, goal achieving efficiency, play, or learning.

 (a). The sociometric experiment. Since all interpersonal actions are conceptualized as the mutual interplay of total readiness of individuals and in operation one of the ways these manifest themselves is in the emotional tensions of attractions and repulsions, it is practicable to study and even treat unfolding interaction through charting the volume and directions of these indicators of the actors' tendencies to move towards or away from one another. Such is the device of " sociometric choices". As a tool of description then to be used in conjunction with other modes of analysis it has been used perhaps more widely by social scientists than any other single invention of Moreno. In the form of the sociogram, it has proved useful in research over a wide range of contexts other than that of Moreno's orientation. In the latter it is conceived not only as representation device to help formulate a problem, but as a procedure to be used in initiating and carrying through with the relevant agents a developing interaction with each stage of sociometric moment. It may be doubted that the omnibus concept of emotional tension of attraction and repulsion is fine enough a conceptual instrument to deal with the act, but despite the early Hudson project report in this volume and the accumulation of subsequent studies since it is one technique designed to deal with the interaction as a unit.

 (b) Psychodrama and role-playing. It is clear that within this framework of interaction, whether for study or therapy, both the prevalent approaches of isolating the individual in psychoanalytic procedures and the descriptive measurement of clinical psychology are not only doubtfully relevant at all or at worst distorting. Ideally, interpersonal interaction is to be dealt with only in its actual emergence, but this may be neither economical nor provide the requisite conditions for clinical purposes. The most cogent adaptation is to set up techniques which as nearly as possible replicate the interaction but are suitable for the analysis of the successive stages of the action and a measure of control for either the study or the treatment purposes. The focus of interaction is how each participant makes his role in complimentary reference to the other involved roles. For this purpose one may contrive the interaction situation and then follow it through under the development of its own groupal dynamics. The device of the psychodrama with its rich range of varying and manipulative techniques has been developed by Moreno for this purpose. When it is focused upon the making of their roles in actual behaving by individuals it is called psychodrama; when it focuses upon the group as a role-making unit, it is called sociodrama. Its peculiar or unique strength as a technique is precisely that it provides the means of manipulation and control while providing for operation of the forces intrinsic to the interaction itself, the dynamics of the personality and the dynamics of the group. In principle it is an instrument which is equally suited to study, to therapy, or to the normal process of learning. Psychodrama is a technique of contriving and manipulating interactions between persons so as to make the role-forming processes of behavior accessible to observers and to the participant actors without losing contact with the dynamics of the behavioural process itself. 

(c.). Group Psychotherapy. Both the diagnosis and treatment of behavior disturbances must, as in the psychodrama, rest upon the nature of interaction. The procedures of therapy are merely techniques for promoting functional requirements of that relationship and the operating unit is the groupal situation. The fatal defect of the "psychoanalytic situation" whether in diagnosis or treatment, is that it seals off the individual from the real autonomy of the group and the "acting out" which must be both the precise point of diagnosis and of therapeutic treatment. Therapy must be groupal or it is not therapeutic. The methods of group psychotherapy are therefore directed explicitly to protecting and stimulating the self-regulating mechanisms of natural groups—through the use of one man as a therapeutic agent of the other, of the group as the therapeutic agent of the other.”

The range of techniques may be wide, but all of them must be based on a knowledge of the structure and the dynamics of groups. They have in common the object of facilitating and adjusting the change in structure and flow of forces in tile, groupal situation. The entire frame of reference is a total rejection of the assumption that there is a basic conflict between the individual and society or the group. On the contrary, the maintenance and restoration of health for the individual and the group are merely the functional requirements of the groupal situation in which " spontaneous acting out is a universal function of human nature". 

(d). Research methods. Each of these ways of dealing with the data of interaction reflects the concern of the clinician and the practitioner and is calculated to yield an accumulating body of insight and information in pursuing their objectives. But, unlike the prevalent stand of the psychiatric practitioner, Moreno insists that it is not necessary to stop with the description of case histories and the subjective evaluation of the therapist in the practice of his art. Not only is the range of experimental operations wide, but the rigor of scientific methods may, be adapted to the investigation of interpersonal behavior. In addition to the legitimate usefulness of techniques of clinical measurement and controlled observation, the special requirements of person-in-group behavior call for its own appropriate research tools and design. They must be suitable for dealing with data as they are found at the place and time and in the interaction of behavior as it emerges in the process of reciprocal formation of roles. For this purpose there is no adequate instrument of discrimination and measurement except the participant researchers themselves. It is implicit in the frame of reference itself that no one studying such data can he merely an investigator. It is equally clear that all such investigation is social since in the act all of the participants are not only sources of information but are involved in testing it. What is required then is the development and codification of techniques for deliberately using the participants themselves under conditions of rigorous control that will yield data of acceptable reliability. It is Moreno's conviction, forexample, that the psychodrama and role playing are tools of research which lend themselves precisely to this kind of instrumentation.

V. APPRAISAL

This then is the range of interests and ideas which a critical reading of Who Shall Survive? will reveal. In its breathless drive, the work of the clinician, the practitioner, the evangelist and the scientific investigator are not neatly set apart. That fact is an obvious source of confusion to the specialist but it is understandable in the light of the basic frame of reference of the on-going groupal act. Moreno has always noted., with perhaps misplaced surprise, that his relations have been closest and his response most direct from sociologists and social psychologists. It should be no occasion for surprise. For him the base point is the group, and the individual as the dynamic unit is perceptible only in the sustaining matrix of interpersonal relations. Psychiatry thus becomes a specialization of sociology, or more exactly microsociology. The problems of mental health derive not from the alleged conflict between biologic inheritance and an artificially imposed social life, but from the pathologic states of groups and their consequent warping of personality structure.

Appraisal properly begins by discriminating between clinical usefulness and theoretical adequacy. For clinical purposes, it is first necessary to have sensitizing concepts which will be usable in dealing acceptably with the practitioner's objectives. It is clear that much of Moreno's conceptualization, his insights, and the techniques of his invention are of this kind. How far they have proved themselves in practice is made abundantly clear in the striking development of group psychotherapy which Dreikurs and Corsini have currently documented ("Twenty Years of Group Psychotherapy ", pp. 567-75, Am. J. Psychiatry, February, 1954).

Such sensitizing concepts and manipulative techniques may, however, be effective in the therapy context and yet harden into a set of ideas having great prestige and wide use but being inadequate for scientific theory. The important fact which emerges from this volume is its concern not only for concepts having therapeutic usefulness but theoretical adequacy. Moreno makes explicit and cogent the proposition that in dealing with this kind of data there is a natural alliance between the therapist and the investigator, so that the scientific enterprise is one in which the clinical and therapeutical interest is necessarily a component of the procedures of scientific investigation. It is this, supported by the considerable body of research reported here and elsewhere both by Moreno and his associates as well as others, that validates the claim that the present state of theoretical formulation of the whole approach is not merely a program of aspiration. Moreno would be the first to point out the un-executed tasks of research and systematization which are preliminary to any definitive formulation of adequate theory but he has at least spelled out the direction.
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